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Special meeting of the Board of Directors
Date: June 28, 2026. This extract is a synthetic sample and omits unrelated routine governance items.
	Topic
	Discussion summary
	Action item

	Series A process
	Management reviewed investor feedback from 18 meetings. Board agreed the strongest positioning is workflow intelligence for regional logistics operators, not generic AI automation.
	Proceed with Series A materials and target first close by September 30, 2026.

	Hiring plan
	VP Sales search narrowed to two candidates. Engineering capacity is constrained by connector requests from enterprise prospects.
	CEO to present candidate references by July 20, 2026. CTO to rank connector backlog.

	Financial plan
	Base case shows cash-out date in November 2026 without financing. Series A plan funds 24 months of runway.
	CFO to prepare downside model with 60-day delayed close.

	Legal cleanup
	Counsel noted two former consultants need final IP assignment confirmations.
	GC to complete cleanup before priced round closing.


Resolutions
Approved management to circulate the Series A data room to qualified investors under NDA.
Approved budget for SOC 2 readiness work, not to exceed $120,000 through December 2026.
Authorized the CEO and CFO to negotiate a non-binding term sheet consistent with the proposed raise parameters.
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